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ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, MBA, ʚʠʮʝ-ʧʨʝʟʠʜʝʥʪ ʉʇʙ ʆʪʜʝʣʝʥʠʷ PMI

04  ʦʢʪʷʙʨʷ 2018 ʛ.

ʆʙʟʦʨ ʣʫʯʰʠʭ ʟʘʨʫʙʝʞʥʳʭ ʧʨʘʢʪʠʢ ʧʦ 

ʫʧʨʘʚʣʝʥʠʶ ʩʪʨʦʠʪʝʣʴʩʪʚʦʤ: AWP/WFP 

(Advanced Work Packaging/ Work Face Planning)

ʂʘʢ ʠʩʧʦʣʴʟʦʚʘʪʴ ʚ ʈʦʩʩʠʠ?
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PROJECT MANAGEMENT INSTITUTE (PMI)

Å PMI ʦʩʥʦʚʘʥ ʚ 1969 ʛ.

Å ʉʘʤʘʷ ʢʨʫʧʥʘʷ ʦʙʱʝʩʪʚʝʥʥʘʷ ʦʨʛʘʥʠʟʘʮʠʷ ʚ ʤʠʨʝ ʚ ʦʙʣʘʩʪʠ 

ʫʧʨʘʚʣʝʥʠʷ ʧʨʦʝʢʪʘʤʠ, ʦʙʲʝʜʠʥʷʶʱʘʷ ʙʦʣʝʝ 700 000 ʯʝʣʦʚʝʢ

Å ʆʢʦʣʦ 700 000 ʩʧʝʮʠʘʣʠʩʪʦʚ ʚ ʤʠʨʝ ʠʤʝʶʪ ʩʝʨʪʠʬʠʢʘʪ çProject 

Management Professionalè (PMP)

Å ʆʢʦʣʦ 2000 ʩʧʝʮʠʘʣʠʩʪʦʚ ʚ ʈʌ ʠʤʝʶʪ ʩʝʨʪʠʬʠʢʘʪ PMP

Å 280 ʦʪʜʝʣʝʥʠʡ  ʧʦ ʚʩʝʤʫ ʤʠʨʫ, ʪʦʤ ʯʠʩʣʝ ʚ ʉʘʥʢʪ-ʇʝʪʝʨʙʫʨʛʝ

www.pmi.org www.pmi.org.ru

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ
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ʉʆʖɿʇɽʊʈʆʉʊʈʆʁ

ʉʘʥʢʪ-ʇʝʪʝʨʙʫʨʛʩʢʠʡ ʉʦʶʟ ʩʪʨʦʠʪʝʣʴʥʳʭ ʢʦʤʧʘʥʠʡ "ʉʦʶʟʧʝʪʨʦʩʪʨʦʡ" 

ʷʚʣʷʝʪʩʷ ʩʪʘʨʝʡʰʝʡ ʥʝʟʘʚʠʩʠʤʦʡ ʦʙʱʝʩʪʚʝʥʥʦʡ ʦʨʛʘʥʠʟʘʮʠʝʡ, 

ʦʙʲʝʜʠʥʷʶʱʝʡ ʢʦʤʧʘʥʠʠ, ʪʘʢʠʣʠʠʥʘʯʝ ʠʤʝʶʱʠʝ ʦʪʥʦʰʝʥʠʝ ʢ 

ʩʪʨʦʠʪʝʣʴʩʪʚʫ (ʩʪʨʦʠʪʝʣʴʥʳʝ ʢʦʤʧʘʥʠʠ, ʠʟʳʩʢʘʪʝʣʠ, ʧʨʦʝʢʪʠʨʦʚʱʠʢʠ, 

ʧʨʦʠʟʚʦʜʠʪʝʣʠ ʠ ʧʦʩʪʘʚʱʠʢʠ ʤʘʪʝʨʠʘʣʦʚ, ʩʪʨʘʭʦʚʳʝ ʢʦʤʧʘʥʠʠ, 

ʩʪʨʦʠʪʝʣʴʥʘʷ ʧʨʝʩʩʘ ʠ ʪ.ʧ.). 

ʉʊʈʆʀʊɽʃʀ ʉɸʅʂʊ-ʇɽʊɽʈɹʋʈɻɸ - ʆɹʒɽɼʀʅʗʁʊɽʉʔ!

ɺʄɽʉʊɽ ʄʓ ʄʆɾɽʄ ɹʆʃʔʐɽ!

http://spbssk.ru/

ʊʝʣ.: (812) 275-46-69

E-mail: prsouz@sp.ru

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, ʄɺɸ



4ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., ʈʄʈ, ʄɺɸ

ɻʨʠʰʠʥ ʄʘʢʩʠʤ ʆʣʝʛʦʚʠʯ

ʆʙʨʘʟʦʚʘʥʠʝ ʠ ʢʚʘʣʠʬʠʢʘʮʠʷ: 
1. ʃʝʥʠʥʛʨʘʜʩʢʦʝ ɺʳʩʰʝʝ ɺʦʝʥʥʦʝ ʀʥʞʝʥʝʨʥʦʝ ʉʪʨʦʠʪʝʣʴʥʦʝ ʂʨʘʩʥʦʟʥʘʤʸʥʥʦʝ ʫʯʠʣʠʱʝ (ʃɺɺʀʉʂʋ)  ʠʤ. ʛʝʥʝʨʘʣʘ 

ʘʨʤʠʠ ɸ.ʅ.ʂʦʤʘʨʦʚʩʢʦʛʦ. ʌʘʢʫʣʴʪʝʪ: çʉʪʨʦʠʪʝʣʴʩʪʚʦ ʤʦʨʩʢʠʭ ʛʠʜʨʦʪʝʭʥʠʯʝʩʢʠʭ ʩʦʦʨʫʞʝʥʠʡ (ʄɻʊʉ) ʠ ʚʦʝʥʥʦ-ʤʦʨʩʢʠʭ 

ʙʘʟè, ʩʧʝʮʠʘʣʴʥʦʩʪʴ:  çʀʥʞʝʥʝʨ-ʩʪʨʦʠʪʝʣʴè, ʟʦʣʦʪʘʷ ʤʝʜʘʣʴ;

2. ʂʘʥʜʠʜʘʪ ʪʝʭʥʠʯʝʩʢʠʭ ʥʘʫʢ.  ʊʝʤʘ: çɻʠʜʨʦʜʠʥʘʤʠʢʘ ʄɻʊʉè;

3. ʄʘʩʪʝʨ ʜʝʣʦʚʦʛʦ ʘʜʤʠʥʠʩʪʨʠʨʦʚʘʥʠʷ (ʄɺɸ);

4. ʉʝʨʪʠʬʠʢʘʪ çʇʨʦʬʝʩʩʠʦʥʘʣ ʧʨʦʝʢʪʥʦʛʦ ʫʧʨʘʚʣʝʥʠʷè (ʈʄʈ) ʧʦ ʚʝʨʩʠʠ PMI (ʉʐɸ); 

5. ʏʣʝʥ ʅʘʮʠʦʥʘʣʴʥʦʡ ɸʩʩʦʮʠʘʮʠʠ ʀʥʞʝʥʝʨʦʚ-ʢʦʥʩʫʣʴʪʘʥʪʦʚ ʚ ʩʪʨʦʠʪʝʣʴʩʪʚʝ (ʅɸʀʂʉ);

6. ʉʝʨʪʠʬʠʮʠʨʦʚʘʥʥʳʡ ʩʫʜʝʙʥʳʡ ʵʢʩʧʝʨʪ ʚ ʦʙʣʘʩʪʠ ʠʩʩʣʝʜʦʚʘʥʠʷ ʩʪʨʦʠʪʝʣʴʥʳʭ ʦʙʲʝʢʪʦʚ.

ʇʨʘʢʪʠʯʝʩʢʠʡ ʦʧʳʪ ( 30 ʣʝʪ):
1. ʅʘʯʘʣʴʥʠʢ ʫʯʘʩʪʢʘ. ɻʣʘʚʥʦʝ ʋʧʨʘʚʣʝʥʠʝ ʉʧʝʮʠʘʣʴʥʦʛʦ ʉʪʨʦʠʪʝʣʴʩʪʚʘ ʄʆ ʉʉʉʈ (ʦʙʲʝʢʪ: ɻʦʨʥʦ-ʦʙʦʛʘʪʠʪʝʣʴʥʳʡ 

ʢʦʤʙʠʥʘʪ) ï2 ʛʦʜʘ;

2. ʇʨʝʧʦʜʘʚʘʪʝʣʴ ʢʘʬʝʜʨʳ ʄɻʊʉ /ʘʜʲʶʥʢʪ ʃɺɺʀʉʂʋ - 4 ʛʦʜʘ;

3. ɼʠʨʝʢʪʦʨ ʧʨʝʜʩʪʘʚʠʪʝʣʴcʪʚʘCARRIER UNITED TECHNOLOGIES(ʉʐɸ)(ʉʠʩʪʝʤʳ ʢʦʥʜʠʮʠʦʥʠʨʦʚʘʥʠʷ)ï3 ʛʦʜʘ;

4. ɺʣʘʜʝʣʝʮ/ʊʝʭ. ʜʠʨʝʢʪʦʨ ʆʆʆ çʀʥʞʝʥʝʨʥʳʝ ʩʠʩʪʝʤʳè ï15 ʣʝʪ (ʙʦʣʝʝ 100 ʦʙʲʝʢʪʦʚ);

5. ɼʠʨʝʢʪʦʨ ʧʨʝʜʩʪʘʚʠʪʝʣʴʩʪʚʘ/ ʈʫʢʦʚʦʜʠʪʝʣʴ ʧʨʦʝʢʪʦʚ çʀʥʞʝʥʝʨʥʘʷ ʂʦʤʧʘʥʠʷ ʉʕʄè ï3 ʛʦʜʘ (ʧʨʦʝʢʪʳ: çʅʝʚʩʢʘʷ 

ʈʘʪʫʰʘè, ɸʨʙʠʪʨʘʞʥʳʡ ʩʫʜ ʉʇɹ ʠ ʃʝʥʠʥʛʨʘʜʩʢʦʡ ʦʙʣ. - ʙʦʣʝʝ 4 ʤʣʨʜ. ʨʫʙ.); 

6. ɺʣʘʜʝʣʝʮ/ɻʝʥ. ʜʠʨʝʢʪʦʨ ʆʆʆçɸʈʄʋʉ ʆʙʲʝʜʠʥʸʥʥʳʝ ʊʝʭʥʦʣʦʛʠʠ ʠ ʉʠʩʪʝʤʳè - 3 ʛʦʜʘ (ʄʦʜʝʨʥʠʟʘʮʠʷ ʩʠʩʪʝʤ 

ʫʧʨʘʚʣʝʥʠʷ ʩʪʨʦʠʪʝʣʴʩʪʚʦʤ). ʈʘʟʨʘʙʦʪʯʠʢ ʩʧʝʮʠʘʣʠʟʠʨʦʚʘʥʥʦʛʦ ʧʨʦʛʨʘʤʤʥʦʛʦ ʵʢʩʧʝʨʪʥʦ-ʘʥʘʣʠʪʠʯʝʩʢʦʛʦ ʢʦʤʧʣʝʢʩʘ

çɸʈʄʋʉè ʜʣʷ ʫʧʨʘʚʣʝʥʠʷ ʩʪʨʦʠʪʝʣʴʩʪʚʦʤ
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ʇʈʆɹʃɽʄʓ ɺ ʋʇʈɸɺʃɽʅʀʀ 

ʉʊʈʆʀʊɽʃʔʉʊɺʆʄ

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, ʄɺɸ
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ʇʦʯʝʤʫ ʩʪʨʦʠʪʝʣʴʥʳʝ ʧʨʦʝʢʪʳ ʫʥʠʢʘʣʴʥʳ?
1. ɺʳʩʦʢʘʷ ʩʪʝʧʝʥʴ ʨʠʩʢʘ ʧʨʦʛʥʦʟʦʚ ʩʪʦʠʤʦʩʪʠ ʠ ʩʨʦʢʦʚ

2. ʅʝʦʙʭʦʜʠʤʦ ʫʯʠʪʳʚʘʪʴ ʛʝʦʛʨʘʬʠʯʝʩʢʠʝ ʦʩʦʙʝʥʥʦʩʪʠ ʠ ʫʩʣʦʚʠʷ ʥʘ 

ʩʪʨʦʠʪʝʣʴʥʦʡ ʧʣʦʱʘʜʢʝ, ʩʝʨʴʸʟʥʦ ʚʣʠʷʝʪ ʥʘ ʦʢʨʫʞʘʶʱʫʶ ʩʨʝʜʫ

3. ʊʨʝʙʫʝʪʩʷ ʙʦʣʴʰʦʝ ʢʦʣʠʯʝʩʪʚʦ ʩʧʝʮʠʘʣʠʩʪʦʚ ʩ ʨʘʟʣʠʯʥʳʤʠ 

ʩʧʝʮʠʘʣʴʥʦʩʪʷʤʠ

4. ɿʘʪʨʘʛʠʚʘʝʪ ʙʦʣʴʰʦʝ ʢʦʣʠʯʝʩʪʚʦ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʩʪʦʨʦʥ: 

ʥʘʣʦʛʦʧʣʘʪʝʣʴʱʠʢʠ, ʨʝʛʫʣʠʨʫʶʱʠʝ ʦʨʛʘʥʳ, ʤʠʥʠʩʪʝʨʩʪʚʘ ʠ ʚʝʜʦʤʩʪʚʘ, 

ʵʢʦʣʦʛʠʯʝʩʢʠʝ ʛʨʫʧʧʳ, ʦʙʲʝʜʠʥʝʥʠʷ ʛʨʘʞʜʘʥ ʠ ʪ.ʜ.

5. ʊʨʝʙʫʝʪʩʷ ʙʦʣʴʰʦʝ ʢʦʣʠʯʝʩʪʚʦ ʤʘʪʝʨʠʘʣʦʚ ʠ ʦʙʦʨʫʜʦʚʘʥʠʷ ʜʣʷ ʠʭ 

ʧʝʨʝʤʝʱʝʥʠʷ

6. ɹʦʣʴʰʦʝ ʨʘʟʥʦʦʙʨʘʟʠʝ ʦʙʲʝʢʪʦʚ ʩ ʨʘʟʣʠʯʥʳʤ ʥʘʟʥʘʯʝʥʠʝʤ (ʟʘʚʦʜʳ, 

ʪʦʨʛʦʚʳʝ ʮʝʥʪʨʳ, ʠʥʬʨʘʩʪʨʫʢʪʫʨʘ, ʞʠʣʳʝ ʜʦʤʘ, ʩʦʮʠʘʣʴʥʦ-ʙʳʪʦʚʳʝ 

ʦʙʲʝʢʪʳ ʠ ʪ.ʜ.)

1.2.4 ʈʘʩʰʠʨʝʥʠʝ ʜʣʷ ʩʪʨʦʠʪʝʣʴʥʦʡ ʦʪʨʘʩʣʠ ʢ ʈʫʢʦʚʦʜʩʪʚʫ PMBOK

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

ʋʇʈɸɺʃɽʅʀɽ ʉʊʈʆʀʊɽʃʔʅʓʄʀ 

ʇʈʆɽʂʊɸʄʀ
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ʉʪʨʦʠʪʝʣʴʥʳʡ ʧʨʦʝʢʪ ïʩʣʦʞʥʘʷ ʜʠʥʘʤʠʯʝʩʢʘʷ ʚʝʨʦʷʪʥʦʩʪʥʘʷ 

ʩʠʩʪʝʤʘ,ʠʤʝʶʱʘʷ ʩʣʝʜʫʶʱʠʝ ʧʨʠʟʥʘʢʠ:

1) ʤʥʦʛʦʤʝʨʥʦʩʪʴ;

2) ʤʥʦʛʦʦʙʨʘʟʠʝ;

3) ʤʥʦʛʦʩʚʷʟʘʥʥʦʩʪʴʵʣʝʤʝʥʪʦʚ;

4) ʨʘʟʣʠʯʠʝ ʧʨʠʨʦʜʳ ʵʣʝʤʝʥʪʦʚ;

5) ʤʥʦʛʦʢʨʘʪʥʦʩʪʴ ʠʟʤʝʥʝʥʠʷ ʩʦʩʪʘʚʘ ʩʠʩʪʝʤʳ;

6) ʤʥʦʛʦʢʨʘʪʥʦʩʪʴ ʠʟʤʝʥʝʥʠʷ ʩʦʩʪʦʷʥʠʷ ʩʠʩʪʝʤʳ;

7) ʥʘʣʠʯʠʝ ʨʘʟʣʠʯʥʦʛʦ ʫʨʦʚʥʷ ʥʝʦʧʨʝʜʝʣʸʥʥʦʩʪʝʡ.

04.10.20

18

7ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., ʈʄʈ, ʄɺɸ

ʋʇʈɸɺʃɽʅʀɽ ʉʊʈʆʀʊɽʃʔʅʓʄ 

ʇʈʆɽʂʊʆʄ
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ʇʆʊɽʈʀ ʉʀʉʊɽʄʓ ʋʇʈɸɺʃɽʅʀʗ

ʈʠʩʢ ʠ ʥʝʦʧʨʝʜʝʣʸʥʥʦʩʪʴ

ʉʪʦʠʤʦʩʪʴ 

ʠʟʤʝʥʝʥʠʡ

MAX

ɺʈɽʄʗ

ɺʨʝʤʷ ʨʝʘʢʮʠʠ 

ʩʠʩʪʝʤʳ ʫʧʨʘʚʣʝʥʠʷ

ʅɸʏɸʃʆ 

ʧʨʦʝʢʪʘ

ʉ

ʪ

ʝ

ʧ

ʝ

ʥ

ʴ

ʅʠʟʢʘʷ

ʂʆʅɽʎ 

ʧʨʦʝʢʪʘ

ɺʳʩʦʢʘʷ

ʇʨʦʙʣʝʤʘ 1

ɼʆʇʆʃʅʀʊɽʃʔʅʓɽ 

ʇʆʊɽʈʀ ʉʀʉʊɽʄʓ 

ʋʇʈɸɺʃɽʅʀʗ

ʇʆʊɽʈʀ ʅɸ ʈɽʐɽʅʀɽ 

ʇʈʆɹʃɽʄʓ 1 ɺ ʄʆʄɽʅʊ 

ʆɹʅɸʈʋɾɽʅʀʗ
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ʋʇʈɸɺʃɽʅʀɽ ʉʊʈʆʀʊɽʃʔʅʓʄʀ 

ʇʈʆɽʂʊɸʄʀ

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

ʇʨʠ ʫʧʨʘʚʣʝʥʠʠ 

ʩʪʨʦʠʪʝʣʴʥʳʤʠ  ʧʨʦʝʢʪʘʤʠ 

ʜʦʧʦʣʥʠʪʝʣʴʥʦ ʚʚʦʜʠʪʩʷ 17

ʧʨʦʮʝʩʩʦʚ ʫʧʨʘʚʣʝʥʠʷ 

ʧʨʦʝʢʪʦʤ ʠ 4 ʦʙʣʘʩʪʝʡ ʟʥʘʥʠʡ



10ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

Ed Merrow, CEO IPA (Independence Project Analysis), 2011

ɸʣʴʙʝʨʪʘ ðʦʜʥʘ ʠʟ 10ʧʨʦʚʠʥʮʠʡ ʂʘʥʘʜʳ, ʷʚʣʷʝʪʩʷ ʢʨʫʧʥʝʡʰʠʤ 

ʧʨʦʠʟʚʦʜʠʪʝʣʝʤ ʩʳʨʦʡ ʥʝʬʪʠ, ʩʠʥʪʝʪʠʢʠ,ʧʨʠʨʦʜʥʦʛʦ ʛʘʟʘʠ 

ʥʝʬʪʝʧʨʦʜʫʢʪʦʚ ʚ ʩʪʨʘʥʝ. ɸʣʴʙʝʨʪʘ- ʚʪʦʨʦʡ ʢʨʫʧʥʝʡʰʠʡ ʚ ʤʠʨʝ ʵʢʩʧʦʨʪʸʨ 

ʧʨʠʨʦʜʥʦʛʦ ʛʘʟʘ ʠ 4-ʡ ʢʨʫʧʥʝʡʰʠʡ ʧʨʦʠʟʚʦʜʠʪʝʣʴ. ʅʝʬʪʷʥʳʝ ʧʝʩʢʠ 

ɸʣʴʙʝʨʪʳ ʧʦ ʦʮʝʥʢʘʤ, ʠʤʝʶʪ ʟʘʧʘʩʳ ʥʝʬʪʠ, ʧʨʠʤʝʨʥʦ ʨʘʚʥʳʝ ʟʘʧʘʩʘʤ 

ʦʙʳʯʥʦʡ ʥʝʬʪʠ ʚʦ ʚʩʸʤ ʦʩʪʘʣʴʥʦʤ ʤʠʨʝ



11

ʇʈʆɹʃɽʄʓ ɹʆʃʔʐʀʍ ʇʈʆɽʂʊʆɺ

04.10.2018

ʈʦʩʪ ʩʪʦʠʤʦʩʪʠ
ʆʪʢʣʦʥʝʥʠʷ ʛʨʘʬʠʢʘ

ʆʮʝʥʦʯʥʘʷ ʩʪʦʠʤʦʩʪʴ ʧʨʦʝʢʪʘ ʚ ʤʣʥ. ʢʘʥ.$ 2011

ʆʩʥʦʚʘʥʦ ʥʘ ʧʨʠʤʝʨʝ 173 ʧʨʦʝʢʪʦʚ, ʚʳʧʦʣʥʝʥʥʳʭ ʚ ʧʨʦʚʠʥʮʠʠ ɸʣʴʙʝʨʪʘ (ʂʘʥʘʜʘ) ʚ ʧʝʨʠʦʜ ʩ 2000 ʧʦ 

2010 ʛʦʜʳ

ʇ
ʨ
ʦ
ʮ
ʝ
ʥ
ʪ
 
ʦ
ʪ
ʢ
ʣ
ʦ
ʥ
ʝ
ʥ
ʠ
ʡ
 
ʦ
ʪ
 

ʩ
ʦ
ʛ
ʣ
ʘ
ʩ
ʦ
ʚ
ʘ
ʥ
ʥ
ʳ
ʭ
 
ʚ
ʝ
ʣ
ʠ
ʯ
ʠ
ʥ

Ed Merrow, CEO IPA (Independence Project Analysis), 2011
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04.10.2018

ʆʎɽʅʂɸ ʋʉʇɽʐʅʆʉʊʀ /ʅɽʋɼɸʏʀ 

ʇʈʆɽʂʊɸ

ʄʳ ʧʦʣʘʛʘʝʤ, ʯʪʦ ʧʨʦʝʢʪ ʙʳʣ ʥʝʫʜʘʯʝʥ, ʝʩʣʠ 

ʧʨʦʠʟʦʰʣʦ ʦʜʥʦ ʠʣʠ ʙʦʣʴʰʝ  ʩʣʝʜʫʶʱʠʭ ʩʦʙʳʪʠʡ:

ʈʦʩʪ ʩʪʦʠʤʦʩʪʠ (ʨʝʘʣʴʥʳʡ)                                  +25%

ʆʪʢʣʦʥʝʥʠʷ ʛʨʘʬʠʢʘ (ʨʝʘʣʴʥʳʝ) +25%

ʇʝʨʝʨʘʩʭʦʜ (ʘʙʩʦʣʶʪʥʳʝ ʠʟʤʝʨʝʥʠʷ)

ɺʨʝʤʷ ʨʝʘʣʠʟʘʮʠʠ (ʘʙʩʦʣʶʪʥʳʝ ʠʟʤʝʨʝʥʠʷ)

ʉʝʨʴʸʟʥʳʝ ʠ ʧʨʦʜʦʣʞʘʶʱʠʝʩʷ 

ʵʢʩʧʣʫʘʪʘʮʠʦʥʥʳʝ ʧʨʦʙʣʝʤʳ ʚ 

ʪʝʯʝʥʠʝ 2-ʭ ʠ ʙʦʣʝʝ ʣʝʪ

+25%

+50%

ɼɸ

Ed Merrow, CEO IPA (Independence Project Analysis), 2011

ʆʪʥʦʰʝʥʠʝ ʥʝʫʜʘʯ

ʄʝʛʘʧʨʦʝʢʪʳ

ɼʨʫʛʠʝ 

ʧʨʦʝʢʪʳ
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ʎʀʊɸʊɸ ɼʅʗ

çʅʘʰ ʜʦʤ ʚ ʦʛʥʝé ɽʩʣʠ ʤʳ ʥʝ ʥʘʯʥʸʤ ʩʧʨʘʚʣʷʪʴʩʷ ʩ ʨʘʟʣʠʯʥʳʤʠ 

ʥʘʰʠʤʠ ʧʨʦʙʣʝʤʘʤʠ, ʪʦ ʤʳ ʤʦʞʝʤ ʧʨʝʢʨʘʪʠʪʴ ʩʫʱʝʩʪʚʦʚʘʪʴ 

ʢʘʢ ʠʥʜʫʩʪʨʠʷ ʠ é ʟʘʢʘʟʯʠʢʠ ʧʦʪʝʨʷʶʪ ʫʚʝʨʝʥʥʦʩʪʴ ʚ ʥʘʰʝʡ 

ʩʧʦʩʦʙʥʦʩʪʠ ʨʘʙʦʪʘʪʴè

ʀʟ ʚʳʩʪʫʧʣʝʥʠʷ Brendan Bechtel ʥʘ Conference Keynote CII 2016
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ɼʘʥʥʳʝ ʌʝʜʝʨʘʣʴʥʦʡ ʩʣʫʞʙʳ ʛʦʩʫʜʘʨʩʪʚʝʥʥʦʡ ʩʪʘʪʠʩʪʠʢʠ 

www.gks.ru

2008 2009 2010 2011 2012 2013 2014 2015

ʉʪʨʦʠʪʝʣʴʩʪʚʦ109,1 94,4 99,6 105,2 101,4 98,2 98,4 101,0

ʕʢʦʥʦʤʠʢʘ104,8 95,9 103,2 103,8 103,3 102,2 100,7 97,8

109,1

94,4

99,6

105,2

101,4

98,2 98,4

101,0

104,8 95,9

103,2

103,8

103,3
102,2

100,7

97,8

85

90

95

100

105

110

115

ʀʥʜʝʢʩʳ ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ ʪʨʫʜʘ ʚ 

ʩʪʨʦʠʪʝʣʴʥʦʡ ʦʪʨʘʩʣʠ ʠ ʚ  ʮʝʣʦʤ   ʧʦ 

ʵʢʦʥʦʤʠʢʝ  ʈʌ

ʚ 2008-2015 ʛʛ. (ʚ ʧʨʦʮʝʥʪʘʭ ʢ ʧʨʝʜʳʜʫʱʝʤʫ 

ʛʦʜʫ)

04.10.2018

ʇʈʆʀɿɺʆɼʀʊɽʃʔʅʆʉʊʔ ʊʈʋɼɸ ɺ 

ʉʊʈʆʀʊɽʃʔʅʆʁ ʆʊʈɸʉʃʀ ʈʌ
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ʈʝʥʪʘʙʝʣʴʥʦʩʪʴ ʩʪʨʦʠʪʝʣʴʩʪʚʘ ʚ 

ʈʌ ʧʦ ʚʠʜʘʤ ʜʝʷʪʝʣʴʥʦʩʪʠ

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., ʈʄʈ, ʄɺɸ

ɼʘʥʥʳʝ ʌʝʜʝʨʘʣʴʥʦʡ ʩʣʫʞʙʳ ʛʦʩʫʜʘʨʩʪʚʝʥʥʦʡ ʩʪʘʪʠʩʪʠʢʠ 

www.gks.ru



16ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ       19.04.2016        

ʐʘʜʨʠʥ ʉ.ɺ.

ʉʠʪʫʘʮʠʷ ʩ ʛʨʘʬʠʢʘʤʠ ʧʨʦʝʢʪʦʚ ʚ ʈʦʩʩʠʠ

ʉʫʱʝʩʪʚʝʥʥʦ ʤʝʜʣʝʥʥʝʝ, ʯʝʤ ʚ ʠʥʜʫʩʪʨʠʠ

ʀʥʜʠʢʘʪʦʨʳ ʛʨʘʬʠʢʦʚ

ʆʧʠʩʘʥʠʝ ʧʨʦʝʢʪʘ

ɼʣʠʪʝʣʴʥʦʩʪʴ ʉʄʈ
ɼʣʠʪʝʣʴʥʦʩʪʴ ʠʩʧʦʣʥʝʥʠʷ 

ʧʨʦʝʢʪʘ

ɼʣʠʪʝʣʴʥʦʩʪʴ ʇʅʈ

ɺʨʝʤʷ ʮʠʢʣʘ ʧʨʦʝʢʪʘ

ʀʥʜʫʩʪʨʠʷ
ʈʦʩʩʠʷ

(ʥʦʨʤʘʪʠʚ)

ʈʦʩʩʠʷ

(ʬʘʢʪ)
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ʂʊʆ ɺʀʅʆɺɸʊ?

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

Ed Merrow, CEO IPA (Independence Project Analysis), 2011

Á ʂʣʶʯʝʚʳʝ ʧʨʘʢʪʠʢʠ ʧʦʢʘʟʳʚʘʶʪ ʯʪʦ ʧʨʠʯʠʥʘʤʠ ʥʝʫʜʘʯʠ 

ʤʝʛʘʧʨʦʝʢʪʦʚ ʷʚʣʷʶʪʩʷ:

Ç ʅʝʯʸʪʢʦ ʦʧʨʝʜʝʣʸʥʥʳʝ ʙʠʟʥʝʩ-ʮʝʣʠ ʠ ʢʦʤʧʨʦʤʠʩʩʳ;

Ç ʅʝʫʜʘʯʥʘʷ  ʫʢʦʤʧʣʝʢʪʦʚʘʥʥʦʩʪʴ ʩʦʪʨʫʜʥʠʢʘʤʠ ʢʦʤʘʥʜʳ 

ʩʦʙʩʪʚʝʥʥʠʢʘ ;

Ç ʅʝʜʦʩʪʘʪʦʯʥʘʷ ʧʨʦʨʘʙʦʪʢʘ ʊʕʆ, ʧʨʝʜʧʨʦʝʢʪʥʳʭ ʨʝʰʝʥʠʡ ʠ ʧʨ.

Ç ɺʳʩʦʢʘʷ ʪʝʢʫʯʝʩʪʴ ʢʘʜʨʦʚ ʫ ʩʦʙʩʪʚʝʥʥʠʢʘ; 

Á ɺʩʝ ʵʪʠ ʢʣʶʯʝʚʳʝ ʧʨʘʢʪʠʢʠ ïʦʪʚʝʪʩʪʚʝʥʥʦʩʪʴ ʉʆɹʉʊɺɽʅʅʀʂɸ

Á ʄʦʞʝʪ ʙʳʪʴ ʥʫʞʥʦ ʥʘʯʠʥʘʪʴ ʠ ʟʘʢʘʥʯʠʚʘʪʴ ʧʦʠʩʢ çʢʦʟʣʦʚ 

ʦʪʧʫʱʝʥʠʷè ʩ ʫʪʨʝʥʥʝʛʦ ʟʝʨʢʘʣʘ
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1. ʅʝʩʦʦʪʚʝʪʩʪʚʠʝ ʩʠʩʪʝʤʳ ʫʧʨʘʚʣʝʥʠʷ ʢʦʤʧʘʥʠʡ ʩʦʚʨʝʤʝʥʥʳʤ 

ʚʥʝʰʥʠʤ ʫʩʣʦʚʠʷʤ ʚʝʜʝʥʠʷ ʙʠʟʥʝʩʘ

2. ʉʣʘʙʦʝ ʠʩʧʦʣʴʟʦʚʘʥʠʝ ʠ ʥʝʟʥʘʥʠʝ ʩʦʚʨʝʤʝʥʥʳʭ ʪʝʭʥʦʣʦʛʠʡ ʠ 

ʠʥʩʪʨʫʤʝʥʪʦʚ ʫʧʨʘʚʣʝʥʠʷ ʩʪʨʦʠʪʝʣʴʩʪʚʦʤ

3. ʉʥʠʞʝʥʠʝ ʢʚʘʣʠʬʠʢʘʮʠʠ ʚʩʝʭ ʫʯʘʩʪʥʠʢʦʚ ʠʥʚʝʩʪʠʮʠʦʥʥʦ-

ʩʪʨʦʠʪʝʣʴʥʦʛʦ ʧʨʦʮʝʩʩʘ

04.10.2018

ʆʩʥʦʚʥʳʝ ʧʨʠʯʠʥʳ ʧʘʜʝʥʠʷ 

ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ ʪʨʫʜʘ ʚ ʈʌ
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CONSTRUCTION INDUSTRY INSTITUTE 

(CII)

CII - ʢʦʥʩʦʨʮʠʫʤ ʠʟ ʙʦʣʝʝ ʯʝʤ 130 ʢʦʤʧʘʥʠʡ, ʙʘʟʠʨʫʶʱʠʡʩʷ ʚ 

ʋʥʠʚʝʨʩʠʪʝʪʝ ʊʝʭʘʩʘ ʚ ʛ. ʆʩʪʠʥ(The University of Texas, Austin) ʠ 

ʷʚʣʷʝʪʩʷ ʮʝʥʪʨʦʤ ʨʘʟʚʠʪʠʷ ʠ ʠʩʩʣʝʜʦʚʘʥʠʡ ʜʣʷ ʠʥʜʫʩʪʨʠʠ 

ʢʘʧʠʪʘʣʴʥʦʛʦ ʩʪʨʦʠʪʝʣʴʩʪʚʘ.

ʕʪʠ ʦʨʛʘʥʠʟʘʮʠʠ ʦʙʲʝʜʠʥʠʣʠʩʴʚʤʝʩʪʝ ʜʣʷ ʧʦʚʳʰʝʥʠʷ 

ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʙʠʟʥʝʩʘ ʠ ʫʩʪʦʡʯʠʚʦʩʪʠ ʞʠʟʥʝʥʥʦʛʦ ʮʠʢʣʘ 

ʢʘʧʠʪʘʣʴʥʳʭ ʦʙʲʝʢʪʦʚ ʧʦʩʨʝʜʩʪʚʦʤ ʠʩʩʣʝʜʦʚʘʥʠʡ CII, ʩʚʷʟʘʥʥʳʭ ʩ 

ʥʠʤʠ ʠʥʠʮʠʘʪʠʚ ʠ ʦʪʨʘʩʣʝʚʳʭ ʘʣʴʷʥʩʦʚ.

ʉʦʟʜʘʥ ʚ ʦʢʪʷʙʨʝ 1983 ʛʦʜʘ.

https://www.construction-institute.org

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ
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ʏʃɽʅʓ CII
ɿʘʢʘʟʯʠʢʠ

Abbott

Anadarko Petroleum Corporation

AstraZeneca

BP America

Chevron

ConocoPhillips

ExxonMobil Corp.

General Electric Company

General Motors Company

Johnson & Johnson

Petronas

Dow Chemical

Procter & Gamble Company

Shell Global Solution

SABIC ïSaudi Basic Indusires Corp/

TransCanada Corporation

U.S. Army Corps of Engineers

U.S. Department of Energy

U.S. Department of State

U.S. Depatrment of Commerce

ʇʦʩʪʘʚʱʠʢʠ ʫʩʣʫʛ
AECOM

Autodesk

AVEVA

Bechtel Group

Bentley Systems

Dassault Systems

Deloitte

Emerson

Fluor Corporation

Hexagon Process Power & Marine

Jacobs

KBR

Linde North America

McKinsey & Company

Samsung Engineering America

Skanska USA

Siemens Energy

TechnipFMC

Thyssenkrupp Industrial Solution

WorleyParsons

Zachry Group

Zurich

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, ʄɺɸ
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ʃʋʏʐʀɽ ʇʈɸʂʊʀʂʀ CII

1. Advanced Work Packaging

2. Alignment

3. Benchmarking & Metrics

4. Change Management

5. Constructability

6. Disputes Prevention & 

Resolution

7. Front End Planning

8. Implementation of CII 

Research

9. Lessons Learned

10. Materials Management

11. Partnering

12. Planning for Modularization

13. Planning for Startup

14. Project Risk Assessment

15. Quality Management

16. Team Building

17. Zero Accidents Techniques

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, ʄɺɸ
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ʇʈɸʂʊʀʂʀ ʠ ʄɽʊʆɼʓ ʋʇʈɸɺʃɽʅʀʗ 

ʉʊʈʆʀʊɽʃʔʅʓʄʀ ʇʈʆɽʂʊɸʄʀ

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

Front-end-Planning (FEP)

AWP/WFP

Constructability

Planning for Modularization

Benchmarking and Metrics
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BIM  ʜʦʨʦʞʥʘʷ ʢʘʨʪʘ FIATECH
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BIMnD

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ
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BIMnD

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ



26

FIATECH

1. ʗʚʣʷʝʪʩʷ ʦʪʨʘʩʣʝʚʳʤ ʢʦʥʩʦʨʮʠʫʤʦʤ, ʢʦʪʦʨʳʡ ʦʙʝʩʧʝʯʠʚʘʝʪ 

ʛʣʦʙʘʣʴʥʦʝ ʣʠʜʝʨʩʪʚʦ ʚ ʚʳʷʚʣʝʥʠʠ ʠ ʫʩʢʦʨʝʥʠʠ ʨʘʟʨʘʙʦʪʢʠ, 

ʜʝʤʦʥʩʪʨʘʮʠʠ ʠ ʨʘʟʚʝʨʪʳʚʘʥʠʷ ʧʦʣʥʦʩʪʴʶ ʠʥʪʝʛʨʠʨʦʚʘʥʥʳʭ ʠ 

ʘʚʪʦʤʘʪʠʟʠʨʦʚʘʥʥʳʭ ʪʝʭʥʦʣʦʛʠʡ ʜʣʷ ʦʙʝʩʧʝʯʝʥʠʷ ʤʘʢʩʠʤʘʣʴʥʦʡ 

ʜʝʣʦʚʦʡ ʮʝʥʥʦʩʪʠ ʥʘ ʧʨʦʪʷʞʝʥʠʠ ʚʩʝʛʦ ʞʠʟʥʝʥʥʦʛʦ ʮʠʢʣʘ ʚʩʝʭ 

ʪʠʧʦʚ ʢʘʧʠʪʘʣʴʥʳʭ ʧʨʦʝʢʪʦʚ.

2. ʈʘʟʨʘʙʦʪʘʣ çɼʦʨʦʞʥʫʶ ʢʘʨʪʫ ʜʣʷ ʢʘʧʠʪʘʣʴʥʳʭ ʧʨʦʝʢʪʦʚè, ʯʪʦʙʳ 

ʦʙʝʩʧʝʯʠʪʴ ʧʨʘʚʠʣʴʥʳʝ ʪʝʭʥʦʣʦʛʠʠ, ʨʘʟʨʘʙʦʪʘʥʥʳʝ ʚ ʪʦʤ 

ʧʦʨʷʜʢʝ, ʢʦʪʦʨʳʡ ʦʙʝʩʧʝʯʠʚʘʝʪ ʥʘʠʚʳʩʰʫʶ ʮʝʥʥʦʩʪʴ ʜʣʷ ʙʠʟʥʝʩʘ 

ʥʘ ʚʩʝʭ ʵʪʘʧʘʭ ʠ ʧʨʦʮʝʩʩʘʭ ʞʠʟʥʝʥʥʦʛʦ ʮʠʢʣʘ ʢʘʧʠʪʘʣʴʥʦʛʦ 

ʧʨʦʝʢʪʘ.
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FIATECH ïɻ ʪʦ:

ɿɸʂɸɿʏʀʂʀ(OWNERS)

EPC - ʇʆɼʈʗɼʏʀʂʀ

ʈʘʟʨʘʙʦʪʯʠʢʠ ʪʝʭʥʦʣʦʛʠʡ (Technology Developers)

ʋʥʠʚʝʨʩʠʪʝʪʳ ʠ ʠʩʩʣʝʜʦʚʘʪʝʣʴʩʢʠʝ ʠʥʩʪʠʪʫʪʳ

ʆʪʨʘʩʣʝʚʳʝ ʧʘʨʪʥʸʨʳ (Industry Partners)



28ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ, PMP, ʄɺɸ

FIATECH Members

Abbott Labs
ABB Lummus Global
AEA Technology Engineering Software
ASD International
Air Products and Chemicals
Army Corps of Engineers
Aspen Technology
BASF Corporation
B E & K
Bechtel 
Bentley Systems
Burns and Roe Enterprises
Cadcentre
Citadon
Clark, Richardson & Biskup
Cyra Technologies
Daratech
Day & Zimmermann International
Dick Corporation 
The Dow Chemical Company
Dow Corning
E.I. DuPont de Nemours
ePlantData
FileNET

Fluor
General Motors
Impress Software
Industria
INOVx
Intergraph
IRC/NRC Canada
Jacobs Engineering Group
Lean Construction Institute
Lyondell Chemical
Matrix One
Merck & Co.
Millennium Inorganic Chemicals
NASA
NIST Building & Fire Research Lab
Parsons Energy & Chemicals
Primavera Systems
Reality Capture Technologies
Rohm and Haas Company
SAP America
S&B Engineering
Virginia Tech 
H. B. Zachry Company

Fluor
General Motors
Impress Software
Industria
INOVx
Intergraph
IRC/NRC Canada
Jacobs Engineering Group
Lean Construction Institute
Lyondell Chemical
Matrix One
Merck & Co.
Millennium Inorganic Chemicals
NASA
NIST Building & Fire Research Lab
Parsons Energy & Chemicals
Primavera Systems
Reality Capture Technologies
Rohm and Haas Company
SAP America
S&B Engineering
Virginia Tech 
H. B. Zachry Company
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ʋʧʨʘʚʣʝʥʠʝ, ʢʦʦʨʜʠʥʘʮʠʷ, ʢʦʥʪʨʦʣʴ  ʧʨʦʝʢʪʦʚ ʠ ʦʙʲʝʢʪʦʚ ʚ ʨʝʞʠʤʝ çʨʝʘʣʴʥʦʛʦ ʚʨʝʤʝʥʠè

ʅʦʚʳʝ ʤʘʪʝʨʠʘʣʳ, ʤʝʪʦʜʳ ʨʘʙʦʪ, ʧʨʦʜʫʢʪʳ ʠ ʦʙʦʨʫʜʦʚʘʥʠʝ

ʊʝʭʥʦʣʦʛʠʠ ʠ ʟʥʘʥʠʷ, ʧʨʠʤʝʥʷʝʤʳʝ ʥʝʧʦʩʨʝʜʩʪʚʝʥʥʦ ʥʘ ʧʣʦʱʘʜʢʝ

ʋʧʨʘʚʣʝʥʠʝ ʜʘʥʥʳʤʠ ʥʘ ʧʨʦʪʷʞʝʥʠʠ ʚʩʝʛʦ ʮʠʢʣʘ ʧʨʦʝʢʪʘ ʠ ʠʥʬʦʨʤʘʮʠʦʥʥʘʷ ʠʥʪʝʛʨʘʮʠʷ

ʉʮʝʥʘʨʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ 

ʇʨʦʝʢʪʦʚ
ɸʚʪʦʤʘʪʠʟʠʨʦʚʘʥʥʦʝ 

ʧʨʦʝʢʪʠʨʦʚʘʥʠʝ

ʀʥʪʝʛʨʠʨʦʚʘʥʥʘʷ 

ʘʚʪʦʤʘʪʠʟʠʨʦʚʘʥʥʘʷ 

ʩʝʪʴ ʧʦʩʪʘʚʱʠʢʦʚ 

ʤʘʪʝʨʠʘʣʦʚ ʠ 

ʦʙʦʨʫʜʦʚʘʥʠʷ

ʀʥʪʝʣʣʝʢʪʫʘʣʴʥʘʷ 

ʘʚʪʦʤʘʪʠʟʠʨʦʚʘʥʥʘʷ  

ʩʪʨʦʠʪʝʣʴʥʘʷ 

ʧʣʦʱʘʜʢʘ

ɺʟʛʣʷʜ ʥʘ ʨʘʟʚʠʪʠʝ ʪʝʭʥʦʣʦʛʠʠ ʢʘʧʠʪʘʣʴʥʦʛʦ ʩʪʨʦʠʪʝʣʴʩʪʚʘ

ʀʥʪʝʣʣʝʢʪʫʘʣʴʥʘʷ 

ʵʢʩʧʣʫʘʪʘʮʠʷ 

ʩʦʦʨʫʞʝʥʠʷ

ʀʥʬʦʨʤʘʮʠʦʥʥʦʝ ʤʦʜʝʣʠʨʦʚʘʥʠʝ ʦʙʱʝʛʦ ʞʠʟʥʝʥʥʦʛʦ ʮʠʢʣʘ ʩʪʨʦʠʪʝʣʴʩʪʚʘ

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., ʄɺɸ,ʈʄʈ
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çɼʦʨʦʞʥʘʷ ʢʘʨʪʘè

Å330 ʩʪʨʘʥʠʮ

Å9 ʵʣʝʤʝʥʪʦʚ

Å43 ʬʦʢʫʩ ʦʙʣʘʩʪʝʡ 

ñʕʪʦ ʥʝ ʧʨʦʩʪʦʧʨʦʛʨʘʤʤʘ FIATECH; ʵʪʦ ï

ʧʨʦʛʨʘʤʤʘ ʜʣʷ ʚʩʝʡ ʦʪʨʘʩʣʠ.ò
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ʆʧʠʩʘʥʠʝ 

ADVANCED WORK PACKAGING/WORK FACE 

PLANNING

ʄʘʢʩʠʤ ɻʨʠʰʠʥ, ʢ.ʪ.ʥ., PMP, ʄɺɸ
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AWP/WFP 

ʂʘʢ ʙʨʠʛʘʜʳ ʪʨʘʪʷʪ ʩʚʦʸ ʚʨʝʤʷ

(ɼʘʥʥʳʝ COAA)

ɺʨʝʤʷ ʩ 

ʠʥʩʪʨʫʤʝʥʪʦʤ

ʇʝʨʝʜʚʠʞʝʥʠʷ 

ʙʨʠʛʘʜ

ɺʨʝʤʷ 

ʦʞʠʜʘʥʠʷ

ʈʘʥʥʠʡ ʫʭʦʜ ʠ 

ʧʝʨʝʨʳʚʳ

ʇʣʘʥʠʨʦʚʘʥʠʝ 

ʨʘʙʦʪʳ

ʇʝʨʝʤʝʱʝʥʠʝ 

ʦʙʦʨʫʜʦʚʘʥʠʷ ʠ 

ʤʘʪʝʨʠʘʣʦʚ
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ʉʦʚʤʝʩʪʥʘʷ 

ʨʘʟʨʘʙʦʪʢʘ

Construction 

Industry institute 

(CII) (ʉʐɸ)

ʠ

COAA(ʂʘʥʘʜʘ)
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VolumeI:

Recommended

Process

VolumeII:

Implementation

Guidance

VolumeIII:

CaseStudies

andExpert

Interviews

ExtensiveIndustryResearch

CII/COAAAWPImplementationResourceIR272-2

400pagesofguidance,tools,andtemplates
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ʅʦʚʳʝ ʤʝʪʦʜʳ

ʉʪʨʦʠʪʝʣʴʩʪʚʦ

ʄʦʥʪʘʞ ʦʙʦʨʫʜʦʚʘʥʠʷ

ʇʫʩʢʦ-ʥʘʣʘʜʢʘ

ʋʪʚʝʨʞ-

ʜʸʥʥʳʡ 

ʧʨʦʝʢʪ

ʀʥʪʝʨ-

ʘʢʪʠʚʥʦʝ 

ʧʣʘʥʠʨʦ-

ʚʘʥʠʝ

ʃʫʯʰʠʝ ʧʨʘʢʪʠʢʠ ʧʦ ʧʨʦʜʫʢʪʠʚʥʦʩʪʠ
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Advanced Work Packaging - ʵʪʦʦʙʲʝʜʠʥʸʥʥʳʡʧʦʪʦʢʧʨʦʮʝʩʩʦʚ

ʚʳʧʦʣʥʝʥʠʷʚʩʝʭʜʝʪʘʣʠʟʠʨʦʚʘʥʥʳʭʨʘʙʦʯʠʭʧʘʢʝʪʦʚ

(ʩʪʨʦʠʪʝʣʴʥʳʭ,ʧʨʦʝʢʪʥʳʭ,ʠʥʞʝʥʝʨʥʳʭ).

ʕʪʦʩʧʣʘʥʠʨʦʚʘʥʥʳʡʠʩʧʦʣʥʷʝʤʳʡʧʨʦʮʝʩʩ,ʢʦʪʦʨʳʡʚʢʣʶʯʘʝʪʚ

ʩʝʙʚ̫ʩʝʨʘʙʦʪʳʧʦʚʳʧʦʣʥʝʥʠʶEPC ʢʦʥʪʨʘʢʪʦʚ,ʥʘʯʠʥʘʶʱʠʡʩʷʩ

ʧʝʨʚʦʥʘʯʘʣʴʥʦʛʦʧʣʘʥʠʨʦʚʘʥʠʷʠʧʨʦʜʦʣʞʘʶʱʠʡʩʷʥʘʦʩʥʦʚʝ

ʜʝʪʘʣʴʥʦʛʦʧʨʦʝʢʪʠʨʦʚʘʥʠʷʠʚʳʧʦʣʥʝʥʠʷʩʪʨʦʠʪʝʣʴʥʳʭʨʘʙʦʪ.

Advanced Work Packaging ʦʙʝʩʧʝʯʠʚʘʝʪʦʩʥʦʚʫʜʣʷ

ʧʨʦʜʫʢʪʠʚʥʦʛʦʠʧʨʦʛʨʝʩʩʠʚʥʦʛʦʩʪʨʦʠʪʝʣʴʩʪʚʘʠʧʨʝʜʧʦʣʘʛʘʝʪ

ʥʘʣʠʯʠʝʧʣʘʥʘʚʳʧʦʣʥʝʥʠʷʩʪʨʦʠʪʝʣʴʩʪʚʘ.

ʏʪʦ ʪʘʢʦʝ  Advanced Work Packaging 

(AWP)?

CII, www.construction-institute.org
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ʏʪʦ ʪʘʢʦʝ WorkFace Planning (WFP)?
WorkFace Planning - ʵʪʦʧʨʦʮʝʩʩʦʨʛʘʥʠʟʘʮʠʠʠʦʩʫʱʝʩʪʚʣʝʥʠʷ

ʚʩʝʭʧʦʜʛʦʪʦʚʠʪʝʣʴʥʳʭʦʨʛʘʥʠʟʘʮʠʦʥʥʦ-ʪʝʭʥʦʣʦʛʠʯʝʩʢʠʭʤʝʨʦʧʨʠʷʪʠʡ,

ʥʝʦʙʭʦʜʠʤʳʭʜʣ ʧ̫ʘʢʝʪʘʩʪʨʦʠʪʝʣʴʥʦ-ʤʦʥʪʘʞʥʳʭʨʘʙʦʪ(IWP), ʧʝʨʝʜ

ʥʘʯʘʣʦʤʵʪʠʭʨʘʙʦʪ.

ʕʪʦʪʘʢʪʠʚʥʳʡʧʨʦʮʝʩʩʧʦʟʚʦʣʷʝʪʨʘʙʦʯʠʤʚʳʧʦʣʥʷʪʴʩʚʦʨʁʘʙʦʪʫ

ʙʝʟʦʧʘʩʥʦ,ʵʬʬʝʢʪʠʚʥʦʠʩʚʳʩʦʢʦʡʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʴʶ.

ʕʪʦʜʦʩʪʠʛʘʝʪʩʷʟʘʩʯʝʪ:

- ʨʘʟʙʠʝʥʠʷʩʪʨʦʠʪʝʣʴʥʳʭʨʘʙʦʪʩʚʝʨʭʫʚʥʠʟ(ʧʦʚʠʜʘʤʨʘʙʦʪ) ʥʘ

ʤʦʥʪʘʞʥʳʝʧʘʢʝʪʳʨʘʙʦʪ(IWP), ʢʦʪʦʨʳʝʧʦʣʥʦʩʪʴʶʧʦʢʨʳʚʘʶʪʦʙʲʝʤ

ʨʘʙʦʪʜʣʜ̫ʘʥʥʦʛʦʧʨʦʝʢʪʘ;

- ʢʦʥʪʨʦʣʷʦʛʨʘʥʠʯʝʥʠʡ.

ʕʪʦʪʧʨʦʮʝʩʩʩʧʦʩʦʙʩʪʚʫʝʪʵʬʬʝʢʪʠʚʥʦʤʫʠʩʧʦʣʴʟʦʚʘʥʠʶʠʤʝʶʱʠʭʩʷ

ʨʝʩʫʨʩʦʚʠʧʦʟʚʦʣʷʝʪʦʪʩʣʝʞʠʚʘʪʴʧʨʦʛʨʝʩʩʨʘʙʦʪ.
http://www.coaa.ab.ca
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ʂʣʶʯʝʚʳʝ ʪʝʨʤʠʥʳ:

CWP- Construction Work Packages

IWP- Installation Work Packages

EWP- Engineering Work Packages

www.workpackaging.org

AWP ʇʈʆʎɽʉʉʓ ʇʆ ʌɸɿɸʄ ɾʀɿʅʀ 

ʇʈʆɽʂʊɸ

ʀʥʪʝʛʨʠʨʦʚʘʥʥʘʷ ʩʭʝʤʘ Advance Work Packaging

ʕʪʘʧ I

ʇʨʝʜʚʘʨʠʪʝʣʴʥʦʝ 

ʇʣʘʥʠʨʦʚʘʥʠʝ/ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ 

ʕʪʘʧ II

ɼʝʪʘʣʴʥʳʡ ʠʥʞʠʥʠʨʠʥʛ
ʕʪʘʧ II

ʉʪʨʦʠʪʝʣʴʩʪʚʦ

ʆʧʨʝʜʝʣ

ʝʥʠʝ 

ʧʨʦʝʢʪʘ

ʋʪʦʯʥʝʥʠʝ 

ʛʨʘʬʠʢʘ ʠ 

ʩʦʟʜʘʥʠʝ ʀʉʈ
ʈʘʟʚʠʪʠʝ 

ʛʨʘʬʠʢʘ

ʀʥʞʠʥʠʨʠ

ʥʛ

ɼʝʪʘʣʴʥʳʡ 

ʛʨʘʬʠʢ 

ʩʪʨʦʠʪʝʣʴʩ

ʪʚʘ

ʉʦʟʜʘʥʠʝ ʠ 

ʚʳʧʦʣʥʝʥʠʝ 

IWP

ʉʙʦʨʢʘ, 

ʠʩʧʳʪʘʥʠʷ, 

ʧʫʩʢʦ-ʥʘʣʘʜʢʘ 

ʩʠʩʪʝʤ

ʇʣʘʥʠʨʦʚʘʥʠʝ 

ʩʪʨʦʠʪʝʣʴʩʪʚʘ 

ʠ ʧʨʦʝʢʪ-

ʠʨʦʚʘʥʠʷ

ʨʘʟʜʝʣʝʥʠʝ 

ʥʘ

CWP ʠ

EWP
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CWA

Construction
Work

Area

ʆʙʲʝʢʪʳ-ɻʨʘʬʠʢ 2-ʛʦ ʫʨʦʚʥʷ

(100 000 ʥʦʨʤʦ-ʯʘʩʦʚ)
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CWP 

Construction
Work

Package

ʂʨʫʧʥʳʡ ʧʘʢʝʪ ʨʘʙʦʪ-

ɻʨʘʬʠʢ 3-ʛʦ ʫʨʦʚʥʷ

(40 000 ʥʦʨʤʦ-ʯʘʩʦʚ)
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EWP 

E ngineering
W ork

Package
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IWP (FIWP)

(Field)
Installation
Work

Package

ʇʘʢʝʪ ʨʘʙʦʪ ʧʦʜʨʷʜʯʠʢʘ

ɻʨʘʬʠʢ 5-ʛʦ ʫʨʦʚʥʷ

(1000 ʥʦʨʤʦ-ʯʘʩʦʚ)
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ʇʈʀʅʎʀʇʓ

ʆʧʨʝʜʝʣʠʪʴ ʇʫʪʴ ʩʪʨʦʠʪʝʣʴʩʪʚʘ
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ʇʈʀʅʎʀʇʓ

ɺʩʝ ʨʘʙʦʪʳ ʥʝʦʙʭʦʜʠʤʦ ʨʘʟʙʠʪʴ ʥʘ ʧʘʢʝʪʳ
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ʇʈʀʅʎʀʇʓ

ʇʘʢʝʪʳ ʜʦʣʞʥʳ ʠʜʝʥʪʠʬʠʮʠʨʦʚʘʪʴ ʚʩʝ ʨʝʩʫʨʩʳ 

ʥʝʦʙʭʦʜʠʤʳʝ ʜʣʷ ʠʭ ʚʳʧʦʣʥʝʥʠʷ


